[image: ]Rural Municipality of Ellice - Archie Minutes
April 10th, 2026


The R.M. of Ellice - Archie Council met in regular session on Friday, April 10th, 2026 at the McAuley Municipal office.

Present:	
Reeve:			Barry Lowes		
Councillors:		Angelo Fouillard		Eugene Fouillard
Gab Huberdeau	Marla Dyke		
		Chris Judd		Monica Pethick
		Devon Gurniak
		
CAO:			Trisha Huberdeau
		
Regrets:         			
	
			                                           	
								
Reeve Barry Lowes called the meeting to order at 8:58 am.

Foreman Report
[bookmark: _Hlk530135478]Roland: Absent, report provided to CAO: next week start pulling & blading main rds; Silver creek barricades and signs repaired ready to close rd when needed; Keep an eye on problem water runs repair washouts asap: Small tools needed ordered from piston ring through St Lazare tire; Water plant nice and quiet-all good; Dump burning cage is burnt out rather then rebuild cardboards can be recycled in blue bins or burnt with the wood pile to rebuild cage would be costly and people are throwing there house hold garbage in it to burn; For the Métis kids Matthew and Rob are ok to look after them if council agrees last year there was an incident where the kids were left alone one got hurt needed stitches we just want to avoid those mishaps and the equipment is us that does the maintenance and repairs; Culverts all seem to be flowing if you know of any that are frozen let us know will attend to it asap

Jaret: One-Way plow is installed; Lift for mower is here (to service zero turn mowers); Water over the road close to border on Rd 80N – road not closed keeping an eye; Big shop doors on shed fixed; Tractor bucket was stuck in the air – quick attach coupler changed and good now; Grader hydraulic lines need repaired – rubbing; Painting equipment. 

Agenda
[bookmark: _Hlk518553985]Resolution 76-26 (A. Fouillard / M. Dyke)
[bookmark: _Hlk501020577][bookmark: _Hlk518372327][bookmark: _Hlk60925220][bookmark: _Hlk108511535]BE IT RESOLVED THAT we adopt the agenda as amended.
CARRIED

Minutes
Resolution 77-26 (C. Judd / E. Fouillard)
[bookmark: _Hlk60925271][bookmark: _Hlk134616979][bookmark: _Hlk173926972][bookmark: _Hlk179453385][bookmark: _Hlk108511560]BE IT RESOLVED THAT we adopt the minutes from the Regular Meeting held March 13th, 2026.
CARRIED

Councillor M. Pethick arrived at the meeting 9:16am

Accounts
[bookmark: _Hlk518554286]Resolution 78-26 (D. Gurniak / M. Dyke)
[bookmark: _Hlk60925283]BE IT RESOLVED THAT the council of the RM of Ellice-Archie approves the Bank Reconciliation and cheques #11761-11825 & Direct Deposits #373 - #374 totalling $165,353.69 for the month of March 2026 be passed and paid as presented.
[bookmark: _Hlk506208305]CARRIED.

Resolution 79-26 (A. Fouillard / E. Fouillard)
[bookmark: _Hlk173926998][bookmark: _Hlk489532122][bookmark: _Hlk60925295]BE IT RESOLVED THAT the council approves the Budgetary Control Status Report as of March 31st, 2026.
CARRIED


[bookmark: _Hlk506208336]Resolution 80-26 (G. Huberdeau / E. Fouillard)
[bookmark: _Hlk489532134][bookmark: _Hlk60925308]BE IT RESOLVED THAT the indemnity and mileage for the Reeve and Council for the month of March 2026 be paid inclusive as the amount submitted.  
CARRIED

In Camera
Resolution 81-26 (A. Fouillard / D. Gurniak)
BE IT RESOLVED THAT the RM of Ellice – Archie Council do now move into an “In Camera Session”, with the discussions to remain confidential.
CARRIED

Discussion regarding personnel was held. 

Resolution 82-26 (C. Judd / M. Dyke)
BE IT RESOLVED THAT the “In Camera Session” be adjourned and that the council resume the business on the agenda.
CARRIED

Delegations
No scheduled delegations

Unfinished Business
Resolution 83-26 (D. Gurniak / M. Pethick)
BE IT RESOLVED THAT the council approves the report presented by the CAO regarding the unaccounted for water loss by the McAuley Utility for submission to the Public Utilities Board as per Board Orders 15/26 and 40/26.
CARRIED

Resolution 84-26 (D. Gurniak / A. Fouillard)
[bookmark: _Hlk224298585]WHEREAS the CAO advertised for a Contract Labour Class 1 Truck Driver to operate our gravel truck and belly dump trailer for the municipal gravelling program;
THEREFORE BE IT RESOLVED THAT the council of the Rural Municipality of Ellice – Archie authorizes the CAO to offer Jeff Fulham the contract labour position for the 2026 season with terms of employment as outlined in their Contract Labour Agreement.  
CARRIED
[bookmark: _Hlk153455572][bookmark: _Hlk155787081][bookmark: _Hlk218856763]
Public Hearing 
10:00 am: 2026 Financial Plan Public Hearing

Resolution 85-26 (M. Pethick / M. Dyke)
[bookmark: _Hlk192845638]BE IT RESOLVED THAT that the regular meeting of council be adjourned and the public hearing regarding the 2026 Financial Plan commence.
CARRIED

Reeve Barry Lowes called the public hearing to order at 10:00 am.

Representing the Public at large: nobody

No delegations were present, no concerns or comments were presented during or prior to the public hearing. 

CAO reviewed the final draft of the financial plan; mill rate was not changed from the draft posted for public inspection on April 6th. 

[bookmark: _Hlk192762759]Resolution 86-26 (M. Dyke / E. Fouillard)
BE IT RESOLVED THAT that the public hearing regarding the 2026 Financial Plan be adjourned and the regular meeting of council commence. 
CARRIED

Public Hearing adjourned at 10:31 am.

Resolution 87-26 (M. Pethick / C. Judd)
BE IT RESOLVED THAT council authorizes the CAO to pay the 2026 levy to the Assiniboine West Watershed District in the amount of $15,918.50.
CARRIED

Resolution 88-26 (G. Huberdeau / M. Dyke)
BE IT RESOLVED THAT council authorizes the CAO to pay the 2026 levy to the Shoal Lake and District Vet Services in the amount of $750.00.
CARRIED

Resolution 89-26 (E. Fouillard / A. Fouillard)
WHEREAS the Rural Municipality of Ellice-Archie plays an essential role in the promotion, protection and strengthening of Canada’s two official languages;

WHEREAS the Rural Municipality of Ellice-Archie, together with all bilingual municipalities in Manitoba, represents nearly 80% of individuals able to communicate in both of Canada’s official languages;

WHEREAS the Rural Municipality of Ellice-Archie, has undertaken formal and recognised commitments with respect to official languages, notably through the adoption of the regulatory framework of the Municipal Maturity Model (3M), pursuant to By-law No.05-2023, By-Law Adopting the Municipal Maturity Model for Bilingualism, in accordance with municipal responsibilities and governmental policy directions;

WHEREAS the Government of Canada modernised the Official Languages Act (OLA) in 2023, and Part VII of the Act provides that federal institutions must take positive measures to support the development of Official Language Minority Communities (OLMCs), including by creating favourable conditions to encourage and support provinces, territories and municipalities in the delivery of services in both official languages;

WHEREAS the Build Communities Strong Fund (BCSF) – Community Stream, formerly the Canada Community Building Fund (CCBF), constitutes a stable, predictable and indexed funding mechanism based on a per capita formula, aimed at strengthening municipal capacity to plan and carry out strategic investments, particularly in essential services and infrastructure;

WHEREAS the Municipal Maturity Model (3M) is a recognised government planning tool that strengthens the capacity of Manitoba’s bilingual municipalities to improve the delivery of services in both official languages and to contribute in a tangible manner to the development of the Official Language Minority Communities (OLMCs) they serve;

WHEREAS the Municipal Maturity Model (3M) enables the assessment of municipal progress in key areas, including infrastructure, land use planning, community services and economic development, using criteria adapted to the realities of Official Language Minority Communities (OLMCs), and is officially recognised by the Government of Manitoba as a territorial innovation lever fostering complementarity among the different orders of government in matters of official languages;

WHEREAS the Association of Manitoba Bilingual Municipalities (AMBM), in collaboration with the Government of Canada, proposes the development of a three-year targeted enhancement pilot programme (2025–2028), distinct yet aligned with the structure of the Build Communities Strong Fund (BCSF) – Community Stream, in order to provide an additional financial lever exclusively for Manitoba’s bilingual municipalities, and meeting the criteria for positive measures under Part VII of the Official Languages Act (OLA);

WHEREAS this targeted enhancement would be allocated according to a simple, objective and equitable formula based on the proportion of the Francophone and bilingual population of each bilingual municipality in Manitoba, as determined by official Census of Population data;

WHEREAS the calculation of this additional funding would be as follows:
Base funding under the Build Communities Strong Fund (BCSF) – Community Stream × Percentage of the municipality’s Francophone and bilingual population = Enhanced funding amount;

WHEREAS for the Rural Municipality of Ellice-Archie, this targeted financial lever would represent an estimated total amount of $49,314.85 under the pilot programme, as detailed in the attached schedule;

WHEREAS aligning this targeted enhancement with the Municipal Maturity Model (3M) would support the continuous improvement of municipal services in both official languages, while responding in a structured manner to the specific needs of Official Language Minority Communities (OLMCs);

WHEREAS this pilot programme constitutes a structuring mechanism to strengthen the capacity of Manitoba’s bilingual municipalities to design and implement projects fostering vitality, prosperity and linguistic duality, particularly in areas such as core services, infrastructure, affordable housing, active transportation and land use planning;

WHEREAS Manitoba’s bilingual municipalities, located along strategic economic and commercial corridors, are experiencing sustained demographic and economic growth—particularly among their Francophone and bilingual populations—and therefore play a key role in the competitiveness and industrial strategy of a strong Canada;

WHEREAS the Municipal Maturity Model (3M) provides a recognised government planning framework that enables Manitoba’s bilingual municipalities to fully assume their role in local development, infrastructure planning and the implementation of initiatives with a direct impact on Official Language Minority Communities (OLMCs), while aligning with the objectives of the Prosperity Framework for Manitoba’s Bilingual Municipalities;

WHEREAS the Prosperity Framework for Manitoba’s Bilingual Municipalities recommends optimising the Build Communities Strong Fund (BCSF) – Community Stream, or any other financial mechanism, in order to maximise a measured, targeted and sustainable impact for the Official Language Minority Communities (OLMCs) served by bilingual municipalities;

WHEREAS this same framework also recommends the establishment of a stable and predictable long-term intergovernmental funding mechanism to support bilingual municipal services, grounded in the results of the Municipal Maturity Model (3M) and recognising both investments already made and the ongoing progress achieved in the active offer of bilingual services;

WHEREAS Manitoba’s bilingual municipalities, including the Rural Municipality of Ellice-Archie, invest significantly to maintain and enhance the quality of municipal services delivered in both official languages, making official bilingualism a strategic lever for development and service quality;

THEREFORE BE IT RESOLVED THAT the Rural Municipality of Ellice-Archie fully supports the targeted enhancement pilot programme proposed by the Association of Manitoba Bilingual Municipalities (AMBM), aligned with the implementation of the Municipal Maturity Model (3M), and aimed at equitably enhancing funding for Manitoba’s bilingual municipalities based on their Francophone and bilingual population;

BE IT FURTHER RESOLVED THAT the Rural Municipality of Ellice-Archie formally requests the support and accompaniment of the Association of Manitoba Bilingual Municipalities (AMBM) in order to pursue, in collaboration with the Governments of Canada and Manitoba, the steps required to develop, structure and implement the said targeted enhancement pilot programme, based on an existing or new financial mechanism, exclusively for Manitoba’s bilingual municipalities that have adopted the Municipal Maturity Model (3M).
CARRIED

Councillor E. Fouillard departed the meeting 11:00am


General Business
Resolution 90-26 (M. Pethick / A. Fouillard)
WHEREAS the Public Hearing for the 2026 Financial Plan was held at 10:00 am on April 10th, 2026 as per subsection 162(2) of The Municipal Act;  

THEREFORE BE IT RESOLVED THAT council of the RM of Ellice – Archie adopts the 2026 Financial Plan as per attachment.
CARRIED

Resolution 91-26 (M. Dyke / M. Pethick)
WHEREAS the CAO still has not received confirmation from the Green Team Grant Program regarding our application for students to hire for the 2026 season; 

AND WHEREAS the RM requires extra help with our summer maintenance programs, regardless if we are approved or not for the grant opportunity; 

THEREFORE BE IT RESOLVED THAT council authorizes the CAO to advertise for, interview and hire summer students for the 2026 summer season.  
CARRIED

Resolution 92-26 (D. Gurniak / M. Pethick)
BE IT RESOLVED THAT council authorizes the CAO to accept the quote from Clarkes Contracting & Maintenance for supply of Tiger Calcium Chloride, Premium 35 Blend for the 2026 Dust Control Program at a rate of $0.422 / applied litre as per estimate provided January 12th, 2026.
CARRIED

Resolution 93-26 (C. Judd / M. Dyke)
BE IT RESOLVED THAT council approves scholarships of $250.00 each to be awarded to students who reside within the municipality from the graduating classes of Elkhorn School, Birtle Collegiate, Major Pratt (Russell) and Ecole St. Lazare for the 2026 year, recipients to be determined by the school.
CARRIED

Resolution 94-26 (C. Judd / G. Huberdeau)
BE IT RESOLVED THAT the council of the RM of Ellice – Archie has reviewed the Association of Manitoba Municipalities Insurance Program Renewal and authorizes the CAO to sign and return the Statement of Locations as attached.  
CARRIED

Resolution 95-26 (C. Judd / G. Huberdeau)
WHEREAS the council has budgeted to purchase a Wheel Loader in the 2026 Financial Pan; 
	
AND WHEREAS we have issued an RFQ and received several bid submissions that have been reviewed and discussed by the Equipment Committee and the council;

AND WHEREAS we have received a quote from Mazergroup through the AMM Sourcewell Program, and is in full compliance with their Tendering and Procurement Policy;  

THEREFORE BE IT RESOLVED THAT the council authorizes the CAO to purchase the 2026 Hyundai HL940ATX Wheel Loader from Mazergroup in the amount of $265,540 plus applicable taxes as per the quotation provided on March 31st, 2026. 
CARRIED

Resolution 96-26 (C. Judd / D. Gurniak)
[bookmark: _Hlk226717630]WHEREAS the council has budgeted to purchase a Tandem Semi Truck in the 2026 Financial Pan; 
	
AND WHEREAS we have issued an RFQ and received several bid submissions that have been reviewed and discussed by the Equipment Committee and the Council in compliance with the municipal Tendering and Procurement Policy; 

THEREFORE BE IT RESOLVED THAT the council authorizes the CAO to purchase the 2021 Kenworth T880 from Inland Truck and Equipment in the amount of $105,000 plus applicable taxes as per the quotation provided on February 23rd, 2026.
CARRIED

Resolution 97-26 (M. Dyke / M. Pethick)
BE IT RESOLVED THAT the council authorizes the CAO to accept the photocopier lease and service contract from Office Innovations dated March 22nd, 2026 to replace the units in both McAuley and St. Lazare municipal offices. 
CARRIED

Resolution 98-26 (D. Gurniak / M. Dyke)
BE IT RESOLVED THAT the council authorizes the CAO to reimburse the St. Lazare Veteran Banner Committee for the cost of hangers required for installing veteran banners. 
CARRIED

Resolution 99-26 (D. Gurniak / G. Huberdeau)
BE IT RESOLVED THAT council authorizes a donation in the amount of $250.00 to support the Birtle and Area Palliative Care Fundraising Dinner on May 2nd, 2026. 
CARRIED

Resolution 100-26 (C. Judd / A. Fouillard)
BE IT RESOLVED THAT council authorizes a donation in the amount of $200 to support the Elkhorn School Parent Committee Fun Fair on April 23rd, 2026.
CARRIED

Resolution 101-26 (A. Fouillard / M. Pethick)
WHEREAS Section 10(1) of The Municipal Councils and School Boards Election Act requires each municipality to appoint a Senior Election Official (SEO) who will be responsible to manage and conduct all aspects of municipal elections; 

BE IT RESOLVED THAT Constance Tanguay is hereby appointed to the position of SEO for the Rural Municipality of Ellice – Archie; 

AND BE IT FURTHER RESOLVED remuneration for the SEO, Employees and Election / Voting Officials are as follows: 
SEO and other municipal employees: 
· Regular contract rate
· Overtime hours (1.5) apply after regular office hours
· Mileage and travel expenses paid as per policy
Election and Voting Officials:
· Election Training days = $75.00 flat rate
· Election Day (advance poll and general election date) = $325.00 flat rate
· Mileage and travel expenses paid as per policy
CARRIED

Resolution 102-26 (M. Dyke / M. Pethick)
WHEREAS  the council has received and reviewed a Proposal to Subdivide Pt. NW-08-17-28-W, NW-08-17-28-W, Subdivision File No: 4101-26-8821 from Manitoba Municipal and Northern Relations, Community Planning; 

AND WHEREAS the council has discussed the application for subdivision for the purpose of subdividing 3 lots from a quarter section with a total area of approximately 127.22 acres to effectively separate the existing yard site and other proposed lots from the surrounding farmland. The proposed lots as follows: Lot 1 (1.37 acres) to be used for seasonal camping, Lot 2 (4.76 acres), with existing house and workshop and Lot 3 (3.37 acres) to be used as a laydown / storage area;

AND WHEREAS Lots 1 and 2 will be accessed from the north via PTH 41, the driveway will be shared among the proposed lots, and Lot 1 will have access via the government road allowance, thus no new public road will be required;
THEREFORE BE IT RESOLVED THAT council approves the Subdivision File No: 4101-26-8821 with the following conditions: 
1) That a conditional use be obtained for the Future Cain on Proposed Lot 1 to ensure compliance with the Zoning By-Law. 
2) That a conditional use be obtained for the Non-Farm Dwelling for the existing house on Proposed Lot 2 to ensure compliance with the Zoning By-Law. 
3) That a conditional use be obtained for the Agricultural Equipment Service for future Ag Machine Shop on Proposed Lot 3 to ensure compliance with the Zoning By-Law. 
4) That a variance order be obtained for the Proposed Lot 1, decreasing the site area from 2 acres to 1.37 acres within the “AG” Agricultural General zone as necessary to ensure compliance with the Zoning By-Law. 
5) That a variance order be obtained for the Proposed Lot 2, decreasing the site width from 200 feet to 175 feet within the “AG” Agricultural General zone as necessary to ensure compliance with the Zoning By-Law. 
CARRIED

Resolution 103-26 (A. Fouillard / C. Judd)
[bookmark: _Hlk226717709]BE IT RESOLVED THAT the council approves the proposal from Fort Ellice Local in regards to supporting their Metis Summer Student program for the 2026 year by assisting with supervisory and safety services in conjunction with our Hometown Green Team Summer Student program; 

BE IT FUTHER RESOLVED the Fort Ellice Local shall be responsible for all other activities including but not limited to advertising, interviewing, hiring, payroll and reporting required for the Metis Summer Student Program. 
CARRIED

Resolution 104-26 (C. Judd / A. Fouillard)
[bookmark: _Hlk226717876]WHEREAS the former board known as Assiniboine River Basin Initiative ( ARBI ) was instrumental in working collaboratively and addressing major flooding issues with Saskatchewan and North Dakota on shared waterways, primarily the Assiniboine, Souris and Qu’Appelle rivers;

WHEREAS the board known as ARBI was established where stakeholders work together to achieve basin wide comprehensive integrated watershed actions that will benefit current and future generations;

WHEREAS ARBI mission was to create a resilient Assiniboine River Basin where all residents can adapt to change and achieve environmental, social and economic sustainability for all residents through collaborative actions across the basin;

WHEREAS post historic floods of 2011 and 2014 this board was created with a 51 member board that advised on 162,000 sq miles and a population of over 1.5 million covering flood forecasting, water storage, drainage practices, upgrading mitigation infrastructure;

WHEREAS funding ( $50,000 ) from Manitoba was cancelled and this lead to the demise of the board, despite several positives, and progressive steps WHEREAS: The land scape has changed and smaller tributaries are now flowing faster creating artificial and natural flooding where as the new norm in unpredictable;

WHEREAS the Board can focus on removal of trees and natural habitats, the need for water retention for human consumption, agricultural and industrial needs, aquatic life, recreation and sustainability;

THEREFORE IT BE RESOLVED:  the AMM lobby the Provincial government to re-establish this board for the 2027 year, with unpredictable storms, excessive drainage ( illegal and legal ). CARRIED

By-Laws & Policies 
Resolution 105-26 (C. Judd / M. Pethick)
BE IT RESOLVED THAT the council gives first reading to By- Law #03-2026 Tax Levy By-Law for 2026.
CARRIED

[bookmark: _Hlk501021031][bookmark: _Hlk501020706][bookmark: _Hlk530124217][bookmark: _Hlk164253322]Citizen Complaints/Concerns 
No Complaints / Concerns to review. 

Committee Reports
Fire Chief Reports / Incident Reports were reviewed and discussed. 
Council members presented their councillor reports

Communications
FROM	DISPOSITION
1. CC’d Manitoba Wildlife Federation / Seal River Watershed Parks Canada	NOTED & FILED
2. CN 2026 Crossing Maintenance Program	NOTED & FILED

Adjournment		
[bookmark: _Hlk142482799][bookmark: _Hlk108511824][bookmark: _Hlk145580191][bookmark: _Hlk182393955][bookmark: _Hlk527025345]Resolution 106-26 (G. Huberdeau / M. Dyke)
[bookmark: _Hlk177366098][bookmark: _Hlk116460320][bookmark: _Hlk179453629][bookmark: _Hlk60925535]BE IT RESOLVED THAT we adjourn.  The RM of Ellice-Archie is to regular session:  Friday, May 8th, 2026 at 9:00 a.m. in McAuley.
CARRIED.

Meeting adjourned at: 12:14 PM




____________________________      	_____________________________
Barry Lowes, Reeve	Trisha Huberdeau, CAO
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